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Maryjane Kenney

From: Wafter Foster (office)

Sent: Sunday, April08, 2007 12:09 PM
To: Board of Selectmen; Finance Committee; Acton Public School Committee

Subject: FW: Email re: effect of recent c. 70 funding reductions
Attachments: Proposed Additional School Spending,xls

To SoS:

I amtorwardingsomeadditional informationthatwill be discussedatour6:00 pm meetingjustprior to town
meetingtomorrowconcerningthe recentlowering of c. 70 aid to Acton andits effecton the budgets,I will alsobe
forwardingaspreadsheetthat attemptsto look at the futureyearsimpactof the variousbudgetissues.Thesewill
be discussedat ourmeetingregardingthe voteto be takenon the Schoolamendedbudgets.Thank you for your
attentionto theseissuesandwe will seeyou at themeetingtomorrowevening.

Waiter

Walter M. Foster
Sheehan, Phinney, Bass + Green, PA
One Boston Place 38th Floor
Boston, MA 02108-4404
T: 617 897 5646
F: 617 439 9363
wfoster@sheehan,com

Sheehan, Phinney, Bass + Green, PA
A Regional Business Law Firm.

Innovative Approaches. Practical Solutions.

Statementof Confidentiality

This electronic mall transmission is privileged and confidential and is intended only for the review of the party to
whom it is addressed. If you have received this transmission in error, please notify the sender immediately by
reply e-mail and delete the transmission. Unintended transmission shall not constitute waiver of the attorney-client
or any other privilege.

From: Don Johnson [mailto:djohnson©acton-ma.gov]
Sent: Saturday, April 07, 2007 12:53 AM
To: Walter M. Foster; John Murray
Subject: RE: Email re: effect of recent c. 70 funding reductions

Walter:
Attachedis the Fincomspreadsheet,adjustedfor the Legislature’sreductionsto House 1. We havemadeseveral
otherformat adjustmentsto makeit readmoreclearly. Therearesomeinterestingobservationsthat I would bring
to your attention:
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I. First, pleasenotethe line for “Net Increase”in theanticipatedaid. At the Region.the new net increaseis
only $262,878.The proposedexpendituresby the Regionareshownas$265,373. This expenditureis
actually$2,495morethanthe Regionwill be receiving(sotheystartwith adeficit to their numbers)but
moreimportantly. thisdeficit existshefc~theyproposeto use$155,000to reducethe E&D contribution.
In reality, giventhe Legislature’sreductionin thesenumbers,thereis not enoughadditionalmoneycoming
to the Regionto fund the additionalproposedspending,andthe proposedE&D buy-down,without using
the entirebalanceof the Chapter70 moneydedicatedto the Acton ElementarySchoolsto makeupthe
Regionaldeficit. Eventhen,the $115,825“net positionbeforeTown Distribution” shownon the chartis
$7,683shortof the amountnecessaryto balancethe Region’sdeficitl

2. Now, turning to the split question,you will notethat if the schoolsspendthe grossamountof $785,035,the
net amountof Acton spendingwould be $727,768. TheActon Municipal share,at 31.25%,would be
$227,427. Thisdoesnot accountfor the $155,000gross($121,551for Acton’s share)amountthatis
proposedto be usedto offset the E&D thatwasoriginally negotiatedto be usedasaquid-pro-quofor the
additional FreeCashthatthe Townwasaskedto put into the plan. If that additional$121,551were
includedin thecomputation(asI believeit shouldbe) theActon Municipal sharegrows to$265,412as
shownon the chart. (Seethe adjustednumberof $103,018on the chartandthe accompanyingnoteatthe
bottomof the chart.)

3. If all of the originally proposeddistributionswereto takeplace(additionalschoolspending,E&D reductions
andmunicipal sharedistribution)wewould expend$273,095morethanthetotal increasein aid proposed
by the Legislature.

4. Clearly, if theschoolscarry throughwith their spendingproposaltherewill be no moneyfor the Municipal
share.Theonly way the Municipal sharecouldbe availablefor aFall Town Meetingwould befor the
schoolsto appropriatelessat the AnnualTown Meeting.

It would be my sincerehopethattheresolutionto thisissueatTown Meetingdoesnot leadto further
misunderstandingsat nextyear’sALG, suchasweexperiencedthis year.

Regards,
Don

From: Walter Foster (office)
Sent: Friday, April 06, 2007 3:34 PM
To: John Murray; Don Johnson
Subject: Email re: effect of recent c. 70 funding reductions

John - Could you please forward to me an email with the spreadsheet you were working on the other night
concerning the effect of the reduction of the govemor’s budget of c. 70 monies to Acton? In particular, I will be
forwarding that email to the BoS and FinCom concerning the fact that only $1 15K remains which is not sufficient
to fund Acton’s 31.25% share of the additional school expenditures of approx. $780,000 in this year’s FY08
budget plan. I think it important that our board know and understand that although the new numbers still “permit”
expenditures of the schools proposed $780,000, that if our board wants to appropriate its share (approx. 200K)
this fall that only $115,000 could be appropriated out of the FY ‘08 plan. Other changes would have to occur in
FY’09, Please on the face of the email make this point so that the Board understands the impact of the schools
proposal if it remains unchanged from what they had previously voted. Thanks, I’d like to get that out to everyone
today and I will forward to School committee as well.

Walter

Walter M. Foster
Sheehan, Phinney, Bass + Green, PA
One Boston Place, 38th Floor
Boston, MA 02108-4404
T: 617 897 5646
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F: 617 439 9363
wfoster@sheehan,com

Sheehan, Phinney, Bass + Green, PA
A Regional Business Law Firm.

Innovative Approaches. Practical Solutions.

Sta4~nentsfConfidentiality

This electronic mall transmission is privileged and confidential and is intended only for the review of the party to
whom it is addressed. If you have received this transmission in error, please notify the sender immediately by
reply e-mail and delete the transmission. Unintended transmission shall not constitute waiver of the attorney-client
or any other privilege.
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Changes Proposed:

Increase in Govs Budget

Legislative Changes per the Globe/DoR

Net Increase

Proposed School spending

Sub-total, net position before Proposed E&D Buy-down and

Town Distribution

Ch. 70 used to lower E&D

Sub-total, net position before Town Distribution

Town share (on Acton spending) to be allocated in FY 09

above and beyond any allocation of FY ‘09 revenues
Remainder to free cash

APS
$920,149

($284,662)

$635,487

($519,662)

AB *

$602,237
($339,359)

$262,878

($265,373)

78.42%
AB-Acton
$472,274

($266,125)

$206,149

($208,106)

Total Acton only
$1,392,423
($550,787)

$841,636

($727,768)

$115,825 ($2,495) ($1,957) $113,868

($155,000) ($121,551) ($121,551)

$115,825 ($157,495) ($123,508) ($7,683)

If one were to assume
the Town should
receive 31.25% of the
monies used to reduce
the consumption of
E&D as well as the
additional monies
expended bythe
School Committee, the
Town’s match would
grow to the amount
noted,

($162,394) ($131,367)

($46,569) ($288,862)

($1 03,01E ($265,412)

($226,525)


